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   The Big Picture 

 

 Federal Laws and 
Amendments 

Federal Funding 
Federal Memoranda 

State Laws and Amendments 
State and Specialized Funding 

State Regulations 

State (DPW) Bulletins and Special Transmittals 

Federal Initiatives 

NASW Standards 

State Initiatives 

Pennsylvania Standards 
for Child Welfare Practice 

Child and Family Services 
Review (CFSR) 

Program Improvement Plan 

County Needs-Based Plan and 
Budget (NBPB) 

Agency Procedures and Procedures 

Strategic Plan and 
Initiatives 

Agency Mission, Vision  
and Values 

Inputs 

Agency Organization 

Screeners     Independent Living 

 Intake  CPS Ongoing In-home 

    GPS     Placement 

Training   Truancy 

 Adoption Permanency 

Fiscal    Administration 

     HR         Grant Initiatives 

  Specialized services 

Customers 

Local, State & 
Federal Entities 

Private 
Providers 

Children 

Youth 

Families 
 

Employees 

Community   
    Partners 

Agency 

Social Work 
Community 

Court System Key Stakeholders Budget 

Environmental Factors 


